Electronic Lobby Manager Operations
(ELMO)

DNACreator V2 Application,
Lobby and Branch Check-In
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The Problem

APaper based, manual lobby check-In
process

AGreeters manually signed customers in
and spent valuable time monitoring the
sign-in sheet and managing lobby traffic

AResource requests were hard to justify
with no statistical reporting
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The Solution

Electronic Lobby Management Operations

A Improves customer service
o Identifying needs up front
o Placed with appropriately trained staff member
0 Quicker turnaround

A Improves productivity
o Provides staff with electronic notifications
o Time of check-in
o Details of the customer 6sS nee
o Staff continues to work without interruption until notified

A Staff is able to make a personal connection
0 Increase trust
0 Increase customer loyalty
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DNACreator Application

Consists of 5 screens:
A Create Visit
A Monitor Visit
A Lobby Snapshot
A Reporting/Statistics
A Admin

Each screen requires authorities for access
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Create Visit

A Allows a greeter, teller or MSR to enter a
new Vvisit into the branch queue or edit an
existing visit

A Provides a graphical representation of
number of visits in each branch queue
along with current wait times
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Monitor Visit

A Allows a representative to view their
workgroups particular queue

A Visits can be claimed and edited

A Claimed visits are moved out of the
workgroups queue and into the specific
representatives personal queue
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Monitoring Visit
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Monitoring Visit
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Lobby Snapshot

A Inquiry only screen that provides a list of
all branches along with the number of
people waiting

A Highly effective for call center staff when
receiving questions about branch walit
times
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Lobby Snapshot
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Reporting/Statistics

A Provides historical data by number of
VISits or reason for visit

A Allows for a member specific search to
see the visit/reason history of specific
Individuals (can assist with branch
complaints to manager/executives)
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Reporting T Visit Statistics
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Reporting I Reason Statistics
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Reporting I Reason Statistics
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